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St. Nicholas Lutheran Church
Congregational Meeting
January 28, 2007
10:15 a.m.

Agenda

Gathering:

Corporate Business:

Continuing Business:

New Business:

Adjournment

(*) voice vote

Welcome

Call to Order

Pastoral Prayer

Establish Quorum

Review Agenda

Introduce 2007 Council and Sponsor Leadership
Approve November '06 Minutes *

Elect 2007 Synod Representatives *

Elect 2007 Nominating Committee Members *

Receive 2006 Annual Reports *

Update on North Wing Bid Process

Input for Church Council/Sponsor Retreat
(February 2 & 3, 2007)
Lord's Prayer

Blessing
Sending



Pastor Rev. Dr. Gregory Gaertner

Associate Pastor Rev. Wendy Deeben
Office Administrator Melissa Stuart
Coordinator, Volunteer Ministry Barbara Harris
Director, Christian Education Erika Demme
Director, Chancel Choir Jean Wolf

Director, Outdoor Center Kim Colleli
Accompanists Sandy Griese

Valerie Schlickbernd

2006 Council

President Bonnie Stump
Vice President Eileen Roseto
Secretary Jean Malo

Treasurer Dick West

Kim Berche, Ray Nieves, Carolyn Lenz
Kathy Clark, Christy Lewis, Bill Poole

2007 Council

President Ann Wolfgang
Vice President Eileen Roseto
Secretary Jean Malo

Treasurer Paul Butz

Kathy Clark, Christy Lewis, Bill Poole
John Regner, Walter Merz, Bob Finlayson

Pastor Gaertner, Pastor Wendy

Financial Secretary Tom Blatt

Ministry Sponsors

Administration Jim Jordan
Christian Education Erika Demme

Evangelism and Outreach Cherise Ross
Social Concerns Kathy Dangin
Stewardship Debbie Bang
Worship and Music Jean Wolf

Youth and Family Life OPEN
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Saint Nicholas Lutheran Church
Congregational Meeting
January 29, 2006

THE MEETING
Call to Order: A quorum of 104 members was needed. Quorum was established with 108 attending.
Opening: Bonnie Stump opened the meeting with Pastor Greg providing the devotion.

Announcements:

«  Cupid’s Café will be held on February 24™, 2006.

e Pastor Greg and Glenn Wolfgang will be attending Stephen Ministry Leader training from January 8-14, 2006 in
Orlando, FI.

Previous Congregational Meeting Minutes

e April 24, 2005 Congregational Meeting Minutes was approved.

e Carolyn Lenz moved to approve the November 20, 2005 Congregational Meeting minutes, Jim Jordan seconded the
motion.

2006 Congregational Meeting Elections
e Financials: Council’s recommendation to the Congregation for allocation of income over budget of $12,471.88 was
accepted with 108 votes.
0 $1,247.19 — 10% to the Ministry of Social Concerns for benevolent disbursements at their discretion;
0 $5,000.00 — Set-up as a designated account to fund the salary of a Sing and Rejoice Group Director;
o $5,000.00 — Set-up as a designated account for a contingency reserve;
0 $1,224.69 — To the Building Fund.

e Constitutional Amendment Changes: Dick West presented the amendments to the constitution. The amendments were
accepted with 108 votes.

0 Section C9.14: The parochial records of this congregation shall be maintained by the pastor and shall
remain the property of the congregation. The secretary of this congregation shall attest in wring to the
bishop of this synod that such records have been placed in his or her hands in good order by a departing
pastor before the installation of that pastor in another field of labor or the granting by the synod of retired
status to the pastor.

0 Section C12.01: The voting membership of the Congregation Council shall consist of the pastor(s), the
officers of the congregation, and at large members, not more than 8 nor fewer than 4 members of the
congregation.....

0 Section C13.08: The senior pastor of this congregation shall be ex officio a member of all committees and
boards of the congregation. The president of this congregation shall be ex officio a member of all
committees and boards of the congregation, except the Nominating Committee.

Ministries in Action

Our Mission: “Growing and empowering disciples of Jesus Christ for the ministries of God’s work in the world.” The
ministry sponsors presented the following 2005 overview with a look to ministry in 2006.

e Administration: Ray Nieves/Jim Jordan
0 Risk Management
o0 Commitments to the Future through Christian Education
0 For the North Wing Project
e Christian Education: Kay Aronhalt
0 Rotation Sunday School
0 Adult Education
o Confirmation — would like feedback from parents and children.



Congregational Meeting January 29, 2006
e Evangelism and Outreach: Open
o0 Inaction: Bring a Friend to Breakfast; Door Hanging; Welcome Team; Nursery; and the Outdoor Center
0 Looking to the Future: Infant Day Care, Partnering with Youth for a variety of activities; and Dinners
e Social Concerns: Kathy Dangin
o0 Traditional Program and Beneficiaries
0 New ldeas
0 Thanks
e Stewardship: Debbie Bang
0 Remember those who brought us to were we are today in our faith;
o Consider our own legacy and what we want to leave for others as a legacy.
e Worship and Music: Jean Wolf
o Growth
0 Special Worship Services
o Staffing
e Youth and Family Life: Donna Neri
0 WISC is up and running and doing wonderful work.
0 Time and talent interest sheet for Youth and Family Life activities
o Continue to need coordinators and volunteers.
e Youth Leader: Jonathan Wolf
O Repeating the past
0 Reviewing our commitments
0 Redoubling our efforts
e Coordinator of Volunteer Ministry: Barbara Harris
0 Volunteer Center
o0 Talent Inventory
0 Development of Database

The North Wing: Our Path Forward presented by John Hofmann

« About the third week in February we propose to present the drawing of the new wing to contractors for bidding.

* Propose March or April for final approval of contractor then “Let the Mud Fly”

* Aswe go from “Mortar to Ministry” there will be many opportunities for individuals to add their gifts or donate items
for memorials, anniversaries, birthdays, etc. for supplies and furnishings needed for the interior of the new wing.

Key Initiatives

Overview of what was accomplished in 2005
e Pastoral Care:
0 The call team completed and submitted to synod our Congregational Profile, seeking an associate pastor
with a penchant for youth.
o0 Nine members of our congregation attended an orientation last spring to learn about Stephen Ministry. As
a result we now have 3 Stephen Leaders and 5 Stephen Ministers ready to support our pastor with care
giving to those experiencing difficult times.
e Children’s Day Care: Currently on hold, waiting on new wing.
* New Music Director: We are still seeking a director of music to grow our music ministry.
e Fellowship Opportunities: Women In Service to Christ (WISC), a wide variety of adult Christian Education Classes,
youth dances, adult wine tasting party, adult night are all examples of strengthening fellowship opportunities.
e The North Wing building project.

Other Key Initiatives for 2006

e Continuing to offer a broad variety of Christian Education opportunities so that we ALL might grow in our spiritual
life.

e To explore some new venues for building relationship among ourselves.

Respectfully submitted by
Jean Malo
Secretary, Church Council
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Saint Nicholas Lutheran Church
Congregational Meeting
June 11, 2006

THE MEETING

Call to Order: A quorum of 104 members was needed. Quorum was established with 108
attending.

Opening: Bonnie Stump opened the meeting with Pastor Greg providing the devotion.

Council members present: Gregory Gaertner, Pastor; Bonnie Stump, President; Eileen Roseto,
Vice Present; Dick West, Treasurer; Jean Malo, Secretary; Carolyn Lenz, Bill Poole, Ray
Nieves, Kathy Clark, Kim Berche, Members-At-Large; Tom Blatt, Financial Secretary.

Call of Rev. Sem. Wendy Deeben: The Congregation gathered to vote on confirmation of our
call candidate Rev. Sem. Wendy Deeben. Jonathan Wolf spoke on behalf of the call committee
regarding the process of calling and choosing a candidate for our Associate Pastor position.
Pastor Gregory Gaertner expressed many thanks to the call committee for their hard work. Some
discussion followed regarding the North Wing, and then a vote of the congregation was taken.

e The vote to call Rev. Sem. Wendy Deeben to be our Associate Pastor was 125 yes, with 2 no.
e The vote to approve the Associate Pastor Compensation package was 127 yes, with 0 no.

Thanks to all of you who assisted in making the call process not only smooth but a worshipful
act. The day was a wonderful calibration of the Chancel Choir, our Sunday school teachers, the
commitment to the North Wing and the calling of Pastor Deeben. In the coming weeks we will
begin the process of integrating her gifts into our ministries.

Respectively Submitted
Respectfully submitted by

Jean Malo
Secretary, Church Council
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Saint Nicholas Lutheran Church
Congregational Meeting
November 12, 2006

THE MEETING
Call to Order: A quorum of 104 members was needed. A Quorum was established.
Opening: Bonnie Stump opened the meeting with Pastor Wendy providing the devotion.

Notes:

e Previous Congregational Meeting minutes were presented:
0 January 2006: Gus Wolf moved to accept, and Louise West seconded. All members voted Yea to accept.
0 June 2006: John Regner moved to accept with minor revisions, Lisa Hanson seconded. All members voted Yea
to accept as with revisions.

e Proposed 2007 Budget was presented by Dick West our outgoing Treasurer.

o Dick explained how the budget is broken down to support St. Nicholas ministries. Dick also wanted everyone to
understand that only about 8 cents of every dollar in our budget is used for our ministries. The rest (82%) of the
budget goes to fixed expenses.

0 Bonnie Stump asked everyone to reflect and prayerfully consider the budget. She asked each congregational
member to understand that accepting this budget means taking individual ownership of the budget.

0 The budget vote was 93 yes, with 16 no.

e Council member candidates were introduced by Bonnie Stump and asked each one to say a few words about
themselves.

o0 The candidates were Ann Wolfgang, as President, Paul Butz as Treasurer, Walter Merz, Bob Finlayson, John
Regner, and Colleen Hyland as At-Large Council members. The three At-Large members with the most votes
will be selected.

0 Mr. Lenny Davis made a motion to begin voting on the council positions. Sid Kolbe seconded the motion.
Voting results were as follows:

* Ann Wolfgang, President: 110 votes.
e Paul Butz, Treasurer: 111 votes.

e Walter Merz, At-Large: 103 votes

e Bob Finlayson, At-Large: 92

e John Regner, At-Large: 74 votes

e Colleen Hyland At-Large: 47 votes

o Bonnie Stump thanked the nominating committee for their efforts at obtaining new members to serve on the
council.

e An update on the North Wing was presented by John Hofmann.
0 Bidding letters were being sent out by the end of November with responses expected in January 2007.

e Bonnie Stump reminded us of our mission statement: Growing and Empowering Disciples of Jesus Christ for the
Ministries of God’s Work in the World.

< Linda Hansen moved that the meeting be adjourned, Gus Wolf seconded.
The meeting was adjourned with the Lords Prayer.

Respectfully submitted by
Jean Malo
Secretary, Church Council






Saint Nicholas Statistics 2006

End of 2005 2006 Additions End of 2006
(Subtractions)
Baptized Members 607 +70 603
-74
Confirmed (Voting) 416 +40 415
Members -41

Confirmed in 2006
Maddy Berche
Kelly Kitzmiller
Jason Meyer
Elizabeth Scopel

Baptism (under 16)
Danielle Matthews 04/15
Natalie L Goel 05/21
Camille Ross 07/23
Faith Radisch 11/19
Cody Knight 11/26

Baptism (over 16)
Sherry Hughes 04/15

By Affirmation
Nancy Campbell
Joe Hughes

Cliff Martin

Carly Proctor
Gregory Proctor
Max Sacks, Jr.
Sherrie Thompson

Transfer from ELCA
Lisa Churchill
Jerimiah Penny
Christoffer Penny
Abbey Wentzel

Jason Woltz

Other Transfers

(June 4, 2006)

Hannah Finlayson
Matthew Kreppel
Tyler Neri

Corey Smetana

Max P. T. Sacks, 111 05/07
Dakota Leon 06/25
Candace Ross 07/23
Paige Radisch 11/19
Carolyn Conner 11/26

Angela Pottier 05/21

Owen Campbell
Devon Hughes
Greg McKnight
David Proctor
Cherise Ross
Michelle Sacks

Denise Hutchens
Jennifer Penny
Madeline Cole
Chris Wentzel

Transfers Out (to other ELCA)

Geneva G. Wallace
Jennifer Penny
Madeline Cole
Pete Reeve

Transfers Out (other)
Chris Arnold

Jaden Arnold
Nicholas Custer

Kathleen Eichfeld
Nikolas Penny
John Penny
Susan Aronhalt

Bridget Arnold
David Custer
Stephen Custer

Tierney Guido
Rachel Landale
Nicholas Reeves

Landen T Martin 05/21
Cameron Leon 06/25
Ronald Ross Jr. 07/23
Logan Knight 11/26

Sean Garrett 07/23

Paul Campbell
Ryan Hughes
Sabrina McKnight
Deneane Proctor
Ronald Ross

Alex Thompson

Sierra Hutchens
Nikolas Penny
John Penny
Laura Wentzel

Jerimiah Penny
Christoffer Penny
Mary Reeve
Laura Liefer

Rebecca Arnold
Kevin Custer
Theresa Custer




OTHER FACTS ABOUT SAINT NICHOLAS

Received First Communion (October 29, 2006)
Seth Kolbe

Births
Danielle Matthew 02/27 Gregory Proctor 06/08 Cameron Smith 09/09
Clarissa Callis 10/04

Marriages
Christine Brown & Justin Yott 01/06

Michelle Hellickson & James Felbinger 06/24

Funerals

Frances Gray 02/25
Debbie Thorn 04/01
Rosalie Rhodes 07/04
Scott Jordan 10/28
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Annual Report to the Congregation -- 2006
Saint Nicholas Lutheran Church

Pastor’s Annual Report

This annual report offers the opportunity to look back with gratitude at all that the
Spirit has accomplished at Saint Nicholas in the past year and to look forward to the
future God is creating for us in this place. That we have continued the congregation’s
fine traditions of joyful, reverent and excellent worship, of widely distributed leadership
and participation in congregational activities and fun but rigorous Christian Education —
that all of these things have continued is no small achievement.

But in fact, the Spirit has pushed us forward on items that have been on the
agenda, in some cases for many years. We have called an Associate Pastor to share the
(delightful!) burden of ministering to this active congregation, and we have been blessed
that Pastor Wendy accepted that call and has already added so much energy and purpose
to our ministries. We have sent out our specifications for the North Wing to bidders who
are even now sharpening their pencils to provide us the best value for this long-needed
space. We have begun new Family Affair programs to support and involve our families.
We have strengthened our already excellent confirmation program and taken new steps in
our strong Worship and Music programs, enlarging the choir, adding a children’s choir
and the Saint Nicholas Players. We have much to look back on, praising God for
continuing to bless us so richly.

We can also reflect on and rejoice in the gifts of several key leaders of the
congregation who are stepping down after long and distinguished service. Dick West,
our esteemed Treasurer these past 9 years is taking a well-deserved rest. Kay Aronhalt,
our wonderfully creative Director of Christian Education is trading in her educator’s hat
for a broader portfolio of service to God and to this congregation (or so she says and I’'m
taking her up on it.) Donna Neri is stepping down as Sponsor of Youth and Family Life
after years of faithful service. Finally, Bonnie Stump, who has been a source of spiritual,
personal and organizational strength to this congregation during these years full of
change is stepping down as president. As glad as | am that capable members have



stepped forward to take up these roles in God’s service, | will miss the nearly constant
“mutual conversation and consolation,” | have enjoyed with Dick and Kay and Donna
and Bonnie. | am confident that all of these leaders will exercise their gifts in the
congregation in new ways.

The coming years will be full of challenge for God’s people here at Saint
Nicholas, just as the past years have been. Growth in programs and staffing must be
accompanied by growth in giving. If we think planning the North Wing has been
difficult, wait until we begin to build it! We will need to stretch ourselves to grow in
numbers and still maintain the close fellowship that has characterized our community.

This year we will focus on discerning God’s will for the congregation in the next
three to five years. This will be the main topic of the annual leadership retreat for council
and sponsors at the beginning of February. Please take a moment to talk with the pastors
or with sponsors or council members about your hopes and dreams for Saint Nicholas
over the next three to five years. Our outlook is bright because we can be sure that the
God who has blessed us these past years will continue to travel with us, always moving
us forward toward the future He is creating for us.

Yours in Christ,

Pastor Grej
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Saint Nicholas Lutheran Church
Associate Pastor’s Annual Report — 2006

What an amazing five months it has been! Again, | thank you all for being so welcoming
to my family and me. We have greatly appreciated it! Thank you to all of you who have
welcomed us and who we know well, and to those we don’t know yet, we can’t wait to get to
know you! We are truly blessed to be here with you.

There are many wonderful ministries happening here at Saint Nicholas. 1'd like to
highlight some of the ministries with Youth and Family Life. The In Crowd is meeting the first
and the third Wednesday of every month. Sometimes we have discussion topics and other times
we just enjoy each other’s company. The In Crowd is also beginning to brainstorm a few service
projects that they would like to see happen.

We have had lock-ins for both our senior high and middle school youth. Families
traveled to King’s Dominion together in October for church family days. Many wonderful ideas
have been shared for future ministries.

We have begun to focus on being partners with our congregations’ families. We are
trying to partner with our families and support them. Faith is caught more than it is taught.
Newsletter articles and discussions with confirmation parents on family days have helped begin
this ministry. Also, a lending library is located in the Pre-K/K classroom for our families.

In the coming months please feel free to stop in and talk with me. | can’t wait to meet all
of you and hear your ideas for ministry here at Saint Nicholas.

Many wonderful things are happening here. | can’t wait to see where the Holy Spirit
leads us next!

In Christ’s love,

Pastor Wendy
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Saint Nicholas Lutheran Church
Council President's Annual Report to the Congregation - 2006

God's grace and peace be with each of you this day and throughout the coming year.

The January ‘07 Lutheran reported growing churches have three things in common:
they are inviting, friendly and caring, they have a strong sense of identity, and they are
involved in change. I believe these are the heart of Saint Nicholas. They are a reflection
of you...the Spirit at work within you as you minister to God's people in our congregation and
as you reach out into our larger community. What a blessing!

In 2006 these characteristics manifested themselves when you continued to lovingly
"break-in" Pastor Greg during his first year as he learned about us individually and as a
congregation and we about him. (This "breaking in" is becoming tradition, as Pastor Wendy
is our third first year pastor!) We walked together through crises and times of celebration.

Your welcoming ministries ~ greeters, ushers, new member classes, follow-up phone
calls and notes to visitors ~ are that first contact of sharing care in a friendly way.

The ministries of Christian Education and Youth & Family Life, the core of our identity,
continued providing opportunities for fellowship and education while strengthening the
programs and activities that care for and nurture our youth and families. This was a key
ministry focus of 2006 identified at the leadership retreat. “A faith journey is a family
affair” was front and center throughout the year.

You welcomed Pastor Wendy as she answered the call as associate pastor (exactly
one year to the Sunday after Pastor Greg!). Arriving in July with John and Benjamin, she
officially began her ministry among us in August. Her special gifts in youth and family
ministries have only begun to be tapped, just ask the In Crowd!

Staking out the footprint of the North Wing with sparklers, singing, and much
pounding heralded the beginning of summer. With your hopes and prayers secure in the
ground we had a grand picnic, sharing the visions and dreams we have for this new larger
space while the children "popcorned” in the moon bounce and played volleyball. What fun!
Even roller coasting finances and attendance throughout the year couldn't hold us back. We
looked to the future. At the close of 2006 the bidding process was begun...one step closer
to seeing this building become a reality. Oh, the ministry that will grow here!

Through it all you met the stretches and challenges of a changing vibrant
congregation. Ministry opportunities were kept in front of us throughout the year by our
coordinator of volunteer ministries. Members answered God's call in many ways.
Sponsorship for the vacant Evangelism & Outreach Ministry and the recently announced
vacancy for the Ministry of Christian Education were met. Others heard His call to
leadership as they were nominated to council positions at-large, tfreasurer and president,
with new and returning teachers and changes and additions to the Sing & Rejoice Worship
leaders giving witness to your faith and ministry. Each ministry team, each member, each of
you has played an essential role in “growing Saint Nicholas” whether it is behind the scenes
or up in front. You are the fiber of this growing congregation; you are that faithful
steward, inviting, friendly and caring, who keeps us connected and growing.

God bless you all,

Bonnie Stump <//>



