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Saint Nicholas Lutheran Church
Congregational Meeting
Sunday, January 29, 2006

AGENDA

Welcome, Call to Order Bonnie Stump
Opening Devotion Pastor Greg
Establishment of a Quorum Jean Malo
Congregational Meeting Minutes * Jean Malo
Elections Bonnie Stump

Synod Assembly representatives * Bonnie Stump

Nominating Committee, 2006* Eileen Roseto
Financials Dick West

2005 Income Overage distribution**

Constitution ratification ** Dick West
Ministry Reports Ministry Sponsors & Staff
Our Ministry & Mission: A Discussion Bonnie Stump

Key Initiatives, 2006
Voting Results Jean Malo

Adjournment

* yoice vote
** pallot vote



Pastor Rev. Dr. Gregory Gaertner

Office Administrator Melissa Stuart
Coordinator, Volunteer Ministry Barbara Harris
Director, Christian Education Kay Aronhalt
Director, Chancel Choir Jean Wolf
Director, Outdoor Center Kim Colleli
Youth Leader, 6-12 grades Jonathan Wolf
Accompanists Sandy Griese

Valerie Schlickbernd

2005 Council

President Bonnie Stump
Vice President Chuck Baker
Secretary Donna Blankenship

Treasurer Dick West

Rolf Arnesen, Ed Aronhalt, Jim Jordan
Barbara Harris, Kim Berche, Ray Nieves

2006 Council

President Bonnie Stump
Vice President Eileen Roseto
Secretary Jean Malo

Treasurer Dick West

Kim Berche, Ray Nieves, Carolyn Lenz
Kathy Clark, Mark Greco, Bill Poole

Pastor Gaertner

Financial Secretary Tom Blatt

Ministry Sponsors

Administration Jim Jordan
Christian Education Kay Aronhalt

Evangelism and Outreach OPEN

Social Concerns Kathy Dangin
Stewardship Debbie Bang
Worship and Music Jean Wolf

Youth and Family Life Donna Neri




Minutes of the
Saint Nicholas Lutheran Church
Congregational Meeting
Sunday, February 13", 3:00 pm
THE MEETING
Council President Bonnie Stump welcomed everyone and called the meeting to order.

QUORUM: 102 voting members were required for quorum. At the start of the meeting 108 members were present.

OPENING PRAYER: Pastor Randy lead us with an opening prayer and meditation.

APPROVAL OF THE MINUTES: Bonnie Stump asked the congregation if there were any comments on the October
2004 Congregational Meeting Minutes as written. Susan Smith made a motion to accept the October 2004
Congregational Minutes, Kay Aronhalt seconded. Minutes were approved by voice acclamation.

2005 SYNOD ASSEMBLY REPRESENTATIVE: During the meeting Council President, Bonnie Stump, made a
recommendation that the John and Dianne Regner be our 2005 Synod Assembly Representatives. The congregation
confirmed this nomination by a voice vote.

NOMINATING COMMITTEE: Bonnie Stump stated that the outgoing council members, Sidney Kolbe, Glenn
Wolfgang and Barbara Harris would serve as the nominating committee and asked if anyone had any objections to this.
The congregation affirmed these members as the nominating committee by a voice vote.

TREASURER’S PRESENTATIONS: Dick West, Saint Nicholas Lutheran Church Treasurer could not be present
during the meeting, but provided his presentations via video tape. Dick West presented the following topics:

e 2004 Income Overage: Dick West presented the income overage normally is distributed by allocating 10% to
Social Concerns for benevolence and the balance to the building fund. For 2004 the income over budget was
$11,418.46, with the recommendation that 10% or $1,141.85 is provided to Social Concerns and the remainder
$10,276.61 is allocated to the building fund.

e 2005 Budget: Dick West briefly went over the 2005 budget since it was presented at the October 2004
Congregational Meeting. Dick West stated that office supplies went up $1,000 primarily due to the amount of
printing we do. Dick also indicated an increase in the budget due to the 3 months compensation for an
Associate Pastor.

o Constitution and Bylaws: No changes were made since the presentation at the October 2004 Congregational
Meeting. All mandated changes by the ELCA have been incorporated. One major change that Dick West
wanted to reiterate was approval of the budget at the October Congregational Meeting in lieu of the January
Congregational Meeting.

Council President, Bonnie Stump, began the voting on Income Overage and the 2005 Budget. Before the actual voting
began, Bob Finlayson put a motion on the table to provide the entire income overage to Social Concerns. Rob Frick
seconded the motion. There were several comments made during this period of the meeting. Some of the
conversations were about the amount that the ELCA asks from Saint Nicholas. Sharon Baker, who was our 2004
Synod Assembly Representative, stated that Saint Nicholas exceeded many churches in the synod that are much larger
in the amount that we provide the ELCA. Ann Wolfgang made a comment that we should respect what others have
voted on in the past and that was to increase the amount given to Social Concerns each year until 10% was achieved.
Susan Smith suggested that a voice vote be taken. Chuck Baker seconded. Although a motion was on the table to
conduct a voice vote, it was determined that the congregation should vote by paper ballot. Congregation was asked to
vote on the motion made by Bob Finlayson to allocate all income overage to Social Concerns for Benevolence
purposes.



VOTING RESULTS:

e MOTION MADE ON THE FLOOR BY BOB FINLAYSON: This motion was to allocate the entire income
overage to Social Concerns. Twenty nine voted yes, 83 voted no. Defeated.

e INCOME OVERAGE DISTRIBUTION: Council recommended that 10% ($1,141.85) be allocated to Social
Concerns and the remainder ($10,276.61) be allocated to the Building Fund. One hundred voted yes, ten voted
no. Passed.

e 2005 OPERATING BUDGET: One hundred ten voted yes to the approval of the 2005 Budget as presented
by Dick West, 2 voted no. Passed.

e CONSTITUTION RATIFICATION: The vote was to follow the ELCA model, changed terms of members
and approves budget during the October Congregational Meeting in lieu of the January meeting. One hundred
and eleven voted yes, one voted no. Passed.

MINISTRY UPDATES

Administration: Presented by Ray Nieves.

e The website has been completely redesigned and is now a current wonderful display of Saint Nicholas
Lutheran Church Family Worship and Activities.

e The Technology enhancements for 2004 have significantly improved staff ability to serve the church needs.

e The Saint Nicholas Constitution and Bylaws have been revised and updated to be consistent with ELCA
mandates and recommendations.

Christian Education: Presented Kay Aronhalt

e 2004 Growth in Program and Participation. Participation in Sunday school was 220 at the beginning of the
year. We have four modulars each accommodating two classes. Adults have been flexible for their Adult
worship classes. We have 41 confirmation students (18 sixth graders, 17 seventh graders) and 6 eighth graders
who will be confirmed this year.

e Constraints to Growth. SPACE.

e A Spirit-Led Future.

Evangelism and Outreach: Presented by Bonnie Stump

e Qutdoor Center. Meditation Gardens season kicks off next month. SNORK will offer ¥z day — full day camps
for 1 week.

e Traditions. Bring a Friend to Breakfast continues to provide a good time for fellowship and is provided
quarterly. Door hangings have been expanded to quarterly to Christmas, Advent, Easter and fall. Thisisa
good way to get the word of the good things happening at Saint Nicholas to our neighbors.

e Waiting to be launched. Infant Day Care, Coffee House and Comedy Café.

Social Concerns: Presented by Carol Blatt

e 2004 Benevolence. $8,475 from the budget, $10,000+ Designated Funds.
e Increased involvement in Social Concerns projects.
e Global Mission Event to be held in Baltimore on 25-28 August 2005.

Stewardship: Presented by Debbie Bang. LEGACY: That Your Faith May Live

How we manage all that God has given us — time, talent and treasure
Making choices

Being involved

Giving regularly



Worship and Music: Presented by Jean Wolf

Received hymnals from Redeemer Lutheran Church when the closed.
Conducted a Chicago Folk Service and an Affirmation of Marriage ceremony.
Experience growth in services.

Planning on implementing a Children’s Choir.

Exploring the possibility of a Bell Choir.

Youth and Family Life: Presented by Donna Neri

e Youth and Family Life organizational changes over the past year. A co-sponsor for this ministry is currently
open. Jonathan Wolf was hired to care for our youth in grades 6-12".

e Currently recruiting for: team leader openings; pot luck supper; Stephens Ministry and Mom’s Day Out.

e A Women’s Fellowship group was formed and will meet in March, April, May and June. This is a good
opportunity for women to gather in fellowship with other members of the congregation.

Youth Leader: Presented by Jonathan Wolf

We have taken steps in the right direction.
Continuing growth in the community.
Expanding the involvement in the church.
The last six months have been a rough start.

Coordinator for Volunteer Ministry: Presented by Alison Banholzer

A new Gifts and Talents inventory has been completed and is located in the Narthex.

e Goal is to have 100% participation of 6-12" graders.
Volunteer Center. A slide show has been developed that will run each week prior to the 9:00 am service
which will announce volunteer opportunities, the happenings of the church and to thank individuals for
service.

BUILDING ON FAITH — A DISCUSSION OF KEY INITIATIVES AND THE NORTH WING:

e Current Situation:
0 Blessed growth in membership, needs, ministry
Serious deficit in present space
North Wing plans enlarged to meet present and projected needs
Successful capital campaign
Insufficient for rising costs/growth needs

O O0OO0Oo

Since 2000 we have been blessed with a 76% growth in our congregation. We have grown 85% in our Sunday school
program and 40% growth in our area of ministries. John Hofman provided an overview of where we are and how
things changed since October 2004. He said that our original design of an 8,000 square foot building was now
insufficient and needed to be expanded to 10,500 square feet as presented in the new drawings. The capital campaign
was a successful one but was based on a 2003 construction costs.

e The Dilemma:
0 The blessing of growth
o0 Insufficient space
0 Modulars — costly temporary solution; no bathrooms or water supply; noisy for multiple classes and
undesirable access in bad weather
0 Need for additional capital to build larger North Wing



Non-Negotiables:
0 Ministry must come first
o Do not under build
o0 Honor the 4x rule
0 Some action must be taken

What Now? Floor was open for discussion

o Jim Liefer asked for written report of weekly attendance for the last three years by grade.

0 Ann Wolfgang asked what the actual 4x rule would be (projected figures). Tom Blatt explained that
the total indebtedness should not be more than 4x your budget. For 2005 our operating budget is
$400K, if you apply the 4x rule our total indebtedness should not exceed 1.2M.

Rob Frick asked for the breakout of giving units.

Bill Poole made a comment about considering scaling down how the building is constructed.
Sandy Griese asked whether prefabricated structures were considered.

Angie Wolfgang made a suggestion of splitting Sunday school time slots.

O O0OO0Oo

Sixty Days of Prayer, Conversation, Contemplation

Active and constant prayer to discern God’s plan

o Discussion with members, leadership, open forums

0 Consider actions re impact on ministry/member giving

0 Reconsider commitment to Capital Campaign (Are we giving as we are blessed? How can we meet 4x
rule?)

o

Our Path Forward
0 We are about ministry
0 Not building will jeopardize growth and ministry
0 Need increased capital (pledges) to begin building

What we can do now?
0 Take individual action
o Contact Tom Blatt, financial secretary, to increase your campaign pledge (email or fill out new pledge
card)
o Email or talk to pastor, council members or president
0 Plan to attend April 17" voting meeting

ADJOURNMENT: Bonnie Stump thanked everyone for attending and led the congregation in the Lord’s Prayer and
adjourned the meeting.

Respectfully submitted,
Donna Blankenship
Secretary, Church Council



Minutes of the
Saint Nicholas Lutheran Church
Special Congregational Meeting
Sunday, April 24, 3:00 pm

THE MEETING

Council President Bonnie Stump welcomed everyone and called the meeting to order.
QUORUM: 102 voting members were required for quorum. A quorum of 115 members were present at the meeting.
OPENING PRAYER: Pastor Randy led us with an opening prayer and meditation.

APPROVAL OF THE MINUTES: Bonnie Stump asked the congregation if there were any comments on the February
2005 Congregational Meeting Minutes as written. The February 2005 Congregational Meeting Minutes were approved by
voice vote.

DISCUSSION: Bonnie Stump, Council President, provided a quick overview of the events during the 60 days of
discernment. During these 60 days, council met to hear the recommendations of the presentation team, adult forms were
held and letters sent to the congregation. After prayerful consideration, two of our families have pledged a combined total
of $125,000 to building the North Wing. This $125,000 is in addition to their original pledges. These additional pledges
are payable over five years and become effective ONLY when we sign a contract with a builder to construct the North
Wing. This is nearly one-third of the additional $500,000 needed to be in a better posture to approach Mission Investment
Fund for a loan. We have been blessed and challenged by these families to join with them in “Reaching for the top
together”. There were three proposals on the table for voting they are:

1. Paul Butz made a motion that we charge the presentation team, under the direction of the council, to proceed with
the challenge pledge “Reaching for the Top Together”. Barbara Harper seconded the motion. 109 members
voted yes to this proposal, 5 voted no. Motion passed.

2. Glenn Wolfgang made a motion that we charge John Hofmann to approach the architect firm, directing them to
draw up the final construction plans for the North Wing. Lenny Davis seconded the motion. 110 members voted
yes to this proposal, 5 voted no. Motion passed.

3. Val Schlickbernd made a motion that we direct the council to select a building contractor from a pool of
contractors screened and recommended by John Hofmann. Sid Kolbe seconded the motion. 108 members voted
yes to this proposal, 4 voted no. Motion passed.

TIMELINE:

2005

TODAY: Begin “Reaching for the Top Together” Challenge.
May 1: Architect starts final design.

June 1: Begin zoning and building permit acquisition.
June 5: “Reaching for the Top Together” target date.

June 12: Summary Sunday.

July 15: Begin builder interviews.

Sept 1: MIF Loan offer

Sept 15: Select builder. Partner with architect and church.
Dec 15: Receive final builder contract.

2006

Jan 1: MIF loan contract provided to church.

Jan 31: Members vote on building contract and loan contract.
March 1: Begin construction.

Nov 30: Complete construction.

CLOSING: Bonnie Stump thanked everyone for attending and led the congregation in the Lord’s Prayer and adjourned
the meeting.

Respectfully submitted,
Donna Blankenship
Secretary, Church Council



Saint Nicholas Lutheran Church
Special Congregational Meeting
June 12 2005

THE MEETING

Call to Order: Quorum of 106 members were needed, 140 members were present. Bonnie Stump called
the meeting to order and announced Reverend Judith Simonson who presided over the meeting.

Opening: Reverend Judith Simonson, Assistant to the Bishop, opened the meeting with prayer.

Purpose: This special congregational meeting was necessary to establish a call to Dr. Gregory Gaertner
as the new Pastor at Saint Nicholas.

Notes:
[ ]

Voting:

Reverend Simonson asked for a motion to call Dr. Gregory Gaertner as Pastor. Dick West made
the motion to call Dr. Gaertner as our new pastor. Sharon Baker seconded the motion.
The floor was opened for questions about the process.

0 Questions from the floor asking why this candidate was “hand selected” by the Bishop.

Reverend Simonson responded that the Bishop felt this was a good candidate for several
reasons. First, the Bishop believed that Dr. Gaertner’s maturity, business organization
and sociology background made him the primary candidate for the position. There were
3 people from which to choose and the Bishop felt that with the qualities mentioned
above that this candidate would best suit the needs of the congregation here at Saint
Nicholas.

Brian Sullivan asked with the growth of the congregation would a first call Pastor be able
to deal with the busy schedule and needs of the congregation. Reverend Simonson
assured the congregation that although the needs of the congregation are great, she felt
that his background and business experience made him the best candidate.

Susan Aronhalt asked what would happen if we didn’t call Dr. Gaertner as our pastor.
Reverend Simonson indicated that a more normal process would be put into place.
Basically, an interim pastor would be assigned, a call committee established and the
realistically a one-year process would probably take 2-3 years. The reason for the length
of time to call another pastor has to deal with the amount of candidates in the pool and
the needs of the congregation.

Two ballots were provided to the congregation, the affirmation of call and the affirmation of the
compensation package. Dick West passed out the compensation package and was explained it.
Since there was already a motion on the floor to make the call to Dr. Gaertner, Paul Butz made a
motion to adopt the compensation package as presented, Barbara Harper seconded. The results of
the voting is as follows:

o0 Affirmation of call: 124 voted yes, 13 voted no, 1 abstention.

o0 Affirmation of the compensation package. 134 voted yes, 3 voted no.

Reverend Judith Simonson introduced the Dr. Gaertner and his wife to the congregation.

The meeting was adjourned with the Lords Prayer.

Respectfully submitted by
Donna Blankenship
Secretary, Church Council



Saint Nicholas Lutheran Church
Congregational Meeting
November 20th, 2005

THE MEETING

Call to Order: A quorum of 104 members was needed. Quorum was established.

Opening: Bonnie Stump opened the meeting with Pastor Greg providing the devotion.

Notes:

¢ Bonnie Stump thanked the nominating committee for their efforts at obtaining new members to serve on the
council. The nominating committee consisted of Chuck Baker, Glenn Wolfgang, Barbara Harris and Sid Kolbe.
Bonnie Stump introduced the candidates and asked each one to say a few words about themselves. The
candidates were Eileen Rosetto as Council Vice President, Jean Malo as Council Secretary, Kathy Cook, Mark
Greco and Bill Poole as At-Large Council members. Mr. Lenny Davis made a motion to begin voting on the
council positions. Sid Kolbe seconded the motion. Voting results were as follows:

(0]

O O0OO0Oo

Eileen Rosetto, Vice President: 105 votes.
Jean Malo, Council Secretary: 105 votes.
Kathy Clark, At-Large: 104 votes

Mark Greco, At-Large: 104 votes

Bill Poole, At-Large: 105 votes

e Bonnie Stump reminded us of our mission statement: Growing and Empowering Disciples of Jesus Christ for the
Ministries of God’s Work in the World.

e Presentation of 2006 Proposed Budget:

(0]

Dick West presented the proposed 2006 budget. One item that Dick pointed out were the 4 month salary
contained in the budget should we be able to call an Associate Pastor. The call committee has been
established and has met; they plan on having their profile ready for the Bishop for the beginning of the
New Year. Additional funds were allocated for extended hours for our Office Administrator. North
Wing expense not drawn from budget but by the Capital Campaign.

Dick West mentioned that the constitutional changes that we had approved required us to approve the
operating budget in November rather than in January so that by 1 Jan the Treasurer can legitimately sign
checks.

Dick West mentioned that we were $33,000 behind where we should be. Assumes that ministry sponsors
have spent 100% of their budget but that is not the case. Mentioned that we were $4,000 in the black.
For 2006 8% of anticipating giving would be designated to benevolence. We are increasing our
benevolence by 1% each year until we reach 10%, a tithe.

For 2006 there is no money in the budget for the Sign and Rejoice Director but that does not mean we are
not seeking a person. If we find someone, council will look at where we can fund this.

Gus Wolf moved that we adopt the 2006 Budget as presented. Chuck Baker seconded. Voting results:
105 voted yes; 2 voted no.

e John Hofmann provided a brief update on the North Wing Project. Some highlights:

OO0OO0OO0OO0OOo

Received preliminary loan approval from MIF to build our North Wing.
Meeting with builders and contractors.

Updating financial posture in January.

If contractors are on board, MIF will present final loan approval in January
Looking at spring time start.

They have 4-5 strong builders.

e Paul Butz moved that the meeting be adjourned, Amare Merz seconded.

The meeting was adjourned with the Lords Prayer.

Respectfully submitted by
Donna Blankenship
Secretary, Church Council



Saint Nicholas Statistics 2005

End of 2004 2005 Additions End of 2005
(Subtractions)
Baptized Members 563 +63 607
-19
Confirmed (Voting) 393 +40 416
Members -17

Confirmed in 2005
Hillary Berche
Michael Lenz

Baptism (under 16)

Tyler Turner 01/16
Landon Currie 06/26
David Reed, Jr. 07/17
Kailey McCourt 08/14
Natalie Clark 09/04

Baptism (over 16)
Linda Hofmann 08/21

By Affirmation

Bart Bartholemew
Dave Bush

Kathy Clark
James Felbinger
Caitline Forschen
Shelley Harbel
Jacob Irving
April Otchere
Claudia Otchere
Miranda Reed
Amanda Swart
John David Swart
Shantell Turner

Transfer from ELCA

Angela Knepp
Karen Ritter
Jenny Savage

Other Transfers

(May 15, 2005)

Courtney Elliton
Kenny McCuistion

Carly Proctor 04/10
Allister Atkinson 07/10
Marissa Riston 08/14
Lyndsie Hofmann 08/21
Jaden Arnold 10/23

Alison McCourt 08/14

Marie-Pierre Bartholemew
Joshua Bush

Ken Clark

Blaine Forschen
Zachary Forschen
Lori Irving

Jean Malo

Roger Otchere
Cathy Page
Thomas Reed
Christine Swart
Don Sweeten
Andrew Wathen

Don Knepp
Alexandra Savage
Joseph Savage

Seth Gyorgy
Andrew Nowak

Jacob Krell 04/17

Katharyn MacDonald 07/10
Brian McCourt, Jr. 08/14
Kyle Page 08/28

Carol Bush
Jacob Bush
Devin Dickerson
Lisa Forschen
Brian Harbel *
Garrett Irving
Jeanne Olinger
Hayden Otchere
Devin Page
Patricia Riggleman
John Swart
Dottie Sweeten

Bonnie McKnew
Dylan Savage
Victoria Savage




Transfers Out (to other ELCA)
Brian Doerk Sharon Doerk Richard Wolf
Joy Josey

Transfers Out (other)
Ron Martin Susanne Martin Paul Martin
Luke Martin Sheila Taylor

OTHER FACTS ABOUT SAINT NICHOLAS

Received First Communion (October 30, 2005)
Colin Flynn

Births

Katharyn MacDonald 02/20
Allister Atkinson 04/05
David Reed 04/07

Zachary Savage 06/02
Jaden Arnold 08/23

Marriages
Bonnie McKnew & Jeffrey Arnheim 02/19

Thomas Reed, Sr. & Miranda Payne 3/26
Darryl Leon & Joy Henegar 5/14
Bret Krabbe & Melinda Kerr 09/17

Funerals

Miles Rohrbach 03/23
Dorothy Sweeten 04/09
Lisa Barhanovich 04/20
Marie A. Stephens 06/21



Saint Nicholas Lutheran Church
Pastor’s Annual Report to the Congregation — 2005

This has been a year of enormous change for Saint Nicholas — a well-loved pastor has left and a
new pastor has taken his place, there have been decisions made and affirmed to continue the
construction of the North Wing and to call an associate pastor. There have been new Sunday School
teachers and programs, the beginning of the Stephen Ministry program, small but important changes in
worship, newsletters and so on. This has also been a year of great personal change for Linda and me.
At this time last year, |1 was just beginning to fill out papers to begin the call process as a pastoral
candidate — now I’m working with a (delightful!) committee to call an associate pastor here!

I am mindful of a comment made to me by one member who has become a friend — “You need
to remember,” she said, “that the quick and clever and cynical things that might have sounded good at
Gallup don’t sound the same in this community. This is a very gentle place.” Many of the learnings of
the past several months for me have involved understanding the depth of truth in that statement and
how much it has meant to me to become part of this very gentle place.

I’ve found that this is a community where, by and large, people speak well and think well of
one another, in Christ. It hopes to be and tries to be a community where older members are honored
and respected and loved, and where children are valued and taught and cared for with gentleness and
respect. It hopes to be and tries to be a place where adults take responsibility for their congregation
and their faith and their actions and God’s will for them, where people welcome each other, celebrate
each other’s gifts and offer opportunities for their use in community. No, we aren’t perfect, of course
not. But maybe it is because we are a young community and we remember how hard it was to join and
to build a congregation that we can be welcoming. Maybe the natural beauty of this place just seeps
into our bones. Certainly the Spirit moves with power here. But for whatever reason, this truly is a
gentle place.

Sensing this, | have tried to make as few additional changes as possible. In truth, | haven’t
found much that really needs changing. But more important, | wanted to learn more about us and
about myself in ministry. There are, of course, changes on the horizon — there will be a North Wing
and, if we are faithful, that will mean new ministries, new people and new challenges. But, | surely
hope that we will never lose the gentleness, the consideration, the thoughtfulness that | have
experienced in my first months of ministry here. | know that it is an imposition to make Saint Nicholas
train yet another first-call pastor, and |1 am grateful for your patience. 1 hope that some of my
excitement about ministry, some of my surprise and wonder at the gifts of God in this place have
proven some compensation for my inexperience. | doubt that I’ve ever worked much harder than 1
have here or enjoyed my work more.

In the coming months, we are planning cottage meetings to “meet the pastor” and to talk about
our hopes and dreams for this gentle community of Saint Nicholas, about how we envision the future
that God is creating for us here. To all of those people who have already invited me into their homes
and their lives, thank you -- Linda and | are very grateful for your kindness. For those of you whom |
don’t yet know as well as | want to, we have a lot of opportunities coming up to do just that. To
Melissa and to Bonnie and Jean and Kay and Jonathan and Kim and Sandy and Valerie and Glenwood,



to all of the Ministry Sponsors and Council members and all the wonderful people who work so hard to
make our worship and praise and service lovely and reverent, please know how much not only | but the
whole community values your creativity, your energy, your thoughtfulness, your effort and your
gentleness.

Yours in Christ,

Pastor Greg



oA

Saint Nicholas Lutheran Church
Council President's Annual Report to the Congregation - 2005

A review of all that occurred this past year can be summed up in one word: change.
As we hear over and over, nothing is certain except change. We are confronted daily with
change: a spouse or child is sick forcing adjustments to the schedule; a predicted snowfall
comes early causing changes in dismissals; a change in Sunday School occurs so parents and
teachers can attend the congregational meeting. We adjust without giving it a second
thought. God has given us the ability to manage these changes with care and resiliency.

Change was addressed at the annual leadership retreat. Discussion focused on the
thoughts, actions, and emotions of change, as they pertained to our path forward relative to
funding and building the North Wing. How could we leaders best help the congregation
transition from one building to two, keeping our focus on mission and ministry? We would be
moving out of our comfort zone to something new and exciting and a bit scary! Members
shared their thoughts and ideas about this change at Sunday forums, the congregation met
and affirmed the changes to the footprint of the building and the capital campaign
"Reaching for the Top Together”. In addition the loan application was submitted, and
accepted for preliminary approval by our lender, and John Hofmann moved forward with the
architects, other professionals and the processes needing completion to break ground.
What a blessing it has been for me to witness this congregation in Christian action
surrounding these various changes, supporting each other during the whole process.

In God's wisdom and timing, this was wonderful preparation for an unexpected
change announced in the Spring. Learning of Pastor Randy's departure followed by meeting
and calling Pastor Greg, was an unanticipated change, quite different from those dreamed of
and planned for the North Wing. Yet these changes were met with the same loving care
witnessed throughout the changes for the North Wing. We sense God's omni-presence
guiding our path forward and are energized by His steadfastness.

Another change was Vicar Patti's return to Gettysburg for her final year as a
seminarian. What a gift her ministry among us was.

Amidst these changes ministry at Saint Nicholas is robust and leadership remains
faithful to our mission. New council members, new sponsors and CVM, preparation of the
documents to call a new associate pastor with a penchant for youth, welcoming new
members, expanding and enhancing opportunities and programs across a// areas of ministry
reported on elsewhere in this document. By God's grace we dare to meet change head on,
big or small, planned or not, led by the Holy Spirit and drawing strength from each other.
If God is for us, how can we hesitate?

According to the dictionary change means to move from one phase fo another. It
also means the absence of monotony! These two definitions are a certainty at Saint
Nicholas. Let us continue o embrace change as God unveils the fullness of his plan for this
congregation and for each of us in this place saying "Thanks be to God."

God bless you all,

Bonnie Stump <//>



Annual Report to the Congregation -- 2005
Saint Nicholas Lutheran Church
Report of the Treasurer

Although member giving for 2005 fell short of budget, we ended the year with
total income exceeding total expenses by $12,471.88. This was due mainly to the
budgeted for (but not filled) positions of a Sing and Rejoice Group Director and
Associate Pastor, and diligence in spending by our Ministry Sponsors. Unused areas of
the 2005 budget were carefully scrutinized in the preparation of the 2006 budget, and
working closely with the Ministry Sponsors adjustments were made wherever possible
resulting in a reduced bottom line budget for 2006.

In accordance with the intention of the congregation at its meeting in January,
2004, 7% of the 2005 regular member giving was allocated to and expended by the
Ministry of Social Concerns — an amount totaling $24,942.16. As part of this, we not
only honored our intent to send 100% of our Synod benevolence suggested amount
($11,430.00) but we exceeded it with a total donation of $11,500.00.

Additionally, substantial funds were given to numerous designated recipients.
Pages 3 and 4 of the year-end financial statement give a detailed breakdown of those
donations and the expenditures made.

It has continued to be a genuine pleasure to work closely with Financial
Secretary Tom Blatt to insure proper accounting of all income. He and | have been in
frequent contact with each other either by phone or e-mail to make sure everything is
recorded the same by both, and that our monthly financial reports coincide with each
other line by line.

Again | want to thank the congregation for the trust and confidence you have
placed in me as your treasurer. While | am grateful for the opportunity to serve the
congregation in this way, personal circumstances dictate that | must plan to relinquish
the treasurer’s responsibilities at the end of my current term in December, 2006. A
search has begun for someone to serve with me as an Assistant Treasurer during 2006,
with the hope and anticipation that that person would be considered for the Treasurer’s
position beginning in 2007. If anyone reading this report feels a calling to this
opportunity and has not already been contacted, please let either Pastor Greg or myself
know as soon as possible.

Treasurer
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Saint Nicholas Lutheran Church

2005 Financial Secretary Report

Saint Nicholas’s general fund contributions were beneath what we required for January and despite a brief upsurge
in February and March, we never really recovered. | believe two principal reasons caused this. The first and
foremost was the capital campaign. Measuring the precise impact the campaign had on contributions to the general
fund is difficult, but I have no doubt it did have an effect. The second reason was Pastor Randy’s announcement in
April that he was leaving. Change is always difficult and despite the very quick action to call Pastor Greg, | think
this change affected income too. With that change now completely behind us, I look for things to improve in 2006.

Receipts for the general fund were above the monthly 2005 budget for just three months - February, March, and
December. General fund receipts for the entire year finished about $31,500 below the 2005 budget. Receipts from
all offering envelopes, cash/checks from the offering plate, and electronic funds transfers totaled about $358,119 in
2005, more than a $6,400 increase over 2004. Income from other sources such as use of the building, the outdoor
center, and bank account interest totaled $7,416. Building fund receipts from direct sources (the capital campaign,
bank account interest, and matching funds from Thrivent) totaled more than $200,380 this year. Additional funds
for the building from the fall festival, the yard sale, memorials, and other sources totaled more than $9,321. The
congregation responded very generously to special needs and requests, contributing more than $51,750 in
designated gifts. Donations for natural disasters were very generous totaling $2,485 for relief from the tsunami in
Southeast Asia and more than $7,500 for relief from the major hurricanes that hit the southern United States this
summer and fall. The receipts from all sources in 2005 totaled over $617,600, more than a $79,000 increase over
2004's receipts.

Calendar year 2006 starts with a total budget of $383,017. This budget is actually a decrease of $14,033 from the
2005 budget. We expect the Saint Nicholas community to raise $372,817 of the total budget. We have budgeted
the remaining $10,200 to come from building use donations, bank account interest, and various outdoor center
activities. Even thought the size of the budget decreased for 2006 that does not mean that support from the
congregation can decrease too. In fact, we need to increase our total receipts by approximately $17,600 over 2005
to meet the 2006 budget. We are very grateful for the increased support from any family and individual can
contribute.

Finally, I want to thank everybody who helps make my job easier. First, a big thank you to all who volunteer to
count the offering each Sunday. You do a very fine job with what is becoming a more complex task each year.
Second, | want to thank Jim Liefer and Jean Gelatka for picking up the bank deposit bags and bringing them back
to church every week. Lastly, thank you to Dick West for working with me to ensure our reports are in sync month
after month. | am very grateful to each of you for your help and look forward to continuing to work with each of
you in 2006.

Respectfully submitted,

Thomas L. Blatt
Financial Secretary
Saint Nicholas Lutheran Church
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Month
January
February
March
April

May

June

July
August
September
October
November
December

Total

L < B - B - S - S -2 S - S < S <

$

$ 33,361.36

Receipts by Month and Type of Receipt

General
Fund

26,686.96
34,234.22
36,216.85
27,132.72
31,190.13
26,709.65
32,383.49
27,975.89
28,567.28
34,785.19

26,291.55

$ 365,535.29

$
$
$
$
$
$
$
$
$
$

$

$ 22.473.39

Building
Fund

15,613.57
12,440.79
18,885.75
11,784.60
28,068.04
18,207.74
11,079.91
14,591.27
14,429.94
21,009.75

11,796.89

$ 200,381.64

Designated

Receipts
$ 5,423.50

$ 5,599.70
$ 767.88
$ 1,358.50
$ 10,280.90
$ 2,208.97
1,842.68
3,176.52

6,042.19

B B B

7,202.50
$ 3,172.74
$ 467745

$51,753.53

CE I - B S S - B - B <= S - N -~ B N R - . -

©+

TOTAL
47,724.03
52,274.71
55,870.48
40,275.82
69,539.07
47,126.36
45,306.08
45,743.68
49,039.41
62,997.44

41,261.18

60,512.20

617,670.46



SAINT NICHOLAS LUTHERAN CHURCH

2005 Distribution of Average Weekly Giving to the General Fund
through December 31, 2005
Adult Giving Units only

Amount Given #of Givers % of Total Cumulative $3$ Given % of Total Cumulative
% %

$ 0.00 30 14.2 14.2 $ 0.00 0.0 0.0
$ 001-% 5.00 36 17.0 311 $ 3,844.39 1.1 1.1
$ 5.01-$ 10.00 23 10.8 42.0 $ 9,079.00 2.7 3.8
$10.01-$ 15.00 16 7.5 49.5 $ 10,469.14 3.1 6.9
$15.01-$ 20.00 12 5.7 55.2 $ 10,212.65 3.0 9.9
$20.01-$ 25.00 9 4.2 59.4 $ 10,549.10 3.1 13.0
$25.01-$ 30.00 11 5.2 64.6 $ 15,815.07 4.7 17.6
$30.01-$ 40.00 23 10.8 75.5 $ 40,982.00 12.1 29.7
$40.01-$ 50.00 13 6.1 81.6 $ 30,313.31 8.9 38.6
$50.01-$ 60.00 10 4.7 86.3 $ 28,196.00 8.3 46.9
$60.01-$ 75.00 5 24 88.7 $ 17,850.00 5.3 52.2
$ 75.01 - $100.00 11 5.2 93.9 $ 47,580.00 14.0 66.2
$ 100.01 - $ 125.00 3 14 95.3 $ 18,138.68 5.3 71.5
$ 125.01 - $ 150.00 5 24 97.6 $ 35,590.00 10.5 82.0
$150.01 + 5 2.4 100.0 $ 61,195.51 18.0 100.0

Total 212 100.0 100.0 $339,814.85 100.0 100.0

Thomas L. Blatt
Financial Secretary
Saint Nicholas Lutheran Church



SAINT NICHOLAS LUTHERAN CHURCH

2005 FINANCIAL SECRETARY ANNUAL REPORT

Designated Receipts

Total
2005 Internal Income plus
Income Transfers Transfers
Ministry of Social Concerns
Book Bags $ 10.00 $ .00 $ 10.00
CCCFP Food Baskets $ 1,905.20 $ .00 $ 1,905.20
Christus Victor - general donations $ 1,582.63 $ .00 $ 158263
Christus Victor - Wine Tasting fund-raiser $ 632.05 $ .00 $ 632.05
Food Pantry $ 50.00 $ .00 $ 50.00
Gifts of Hope $ 1,531.00 $ .00 $ 1,531.00
Habitat for Humanity $ 180.00 $ .00 $ 180.00
Hurricanes Katrina & Rita Relief Fund $ 5,342.50 $ .00 $ 534250
School Supplies $ 9.00 $ .00 $ 9.00
Souper Bowl of Caring $ 26115 % .00 $ 261.15
South Asia Tsunami Relief Fund $ 2,485.00 $ .00 $ 2,485.00
Transmission Fund $ 850.00 $ .00 $ 850.00
VBS Mission Project $ 692.52 $  692.92 $ 1,385.44
Total $ 15,531.05 $ 692.92 $ 16,223.97
Ministry of Worship & Music
Altar Flowers $ 785.00 $  155.00 $ 940.00
Christmas Flowers $ 505.00 $ 52.50 $ 557.50
Easter Flowers $ 250.00 $ .00 $ 250.00
Pentecost Flowers $ 340.00 $ .00 $ 340.00
Wedding Bulletins $ 9.98 $ .00 $ 9.98
Total $ 1,889.98 $ 207.50 $ 2,097.48
Ministry of Education
Book Fair $ 11.00 $ .00 $ 11.00
Confirmation Resources $ 20.00 $  260.77 $ 280.77
eScrip Deposits $ 476.43 $ .00 $ 476.43
Pastor’s Bible Study $ 84.00 $ .00 $ 84.00
Sunday School $ 289.36 $ .00 $ 289.36
TV/DVD/VCR for Christian Ed $ 548.33 $ .00 $ 548.33
Vacation Bible School $ 1,080.00 $ .00 $ 1,080.00
Workbooks 3 238.68 $ 439.46 $ 678.14
Total $ 2,747.80 $ 700.23 $ 3,448.03
Ministry of Evangelism & Outreach
Craft Fair $ 725.00 $ .00 $ 725.00
General Evangelism & Outreach $  490.00 $ .00 $ 490.00
Total $ 1,215.00 $ .00 $ 1,215.00
Ministry of Stewardship
Bishop’s Fund for Stewardship Education $ 77.00 $ .00 $ 77.00
Initial Envelopes $  400.00 $ .00 $ 400.00
Total $ 477.00 $ .00 $ 477.00



Total

2005 Internal Income plus
Income Transfers Transfers
Ministry of Youth & Family Life

Chrysalis $ 435.00 $ .00 $ 435.00
Coffee Project $ 2,380.00 $ .00 $ 2,380.00
Confirmation Robes $ 71.00 $ .00 $ 71.00
Cupid’s Café $ 3,857.00 $ .00 $ 3,857.00
Lutheran Magazine $ 426.00 $ .00 $ 426.00
Men's Softball $ 325.00 $ .00 $ 325.00
Middle School Youth 3 36.00 $ .00 $ 36.00
National Youth Convention $ .00 $ 1,000.00 $ 1,000.00
Shekinah $ 585.00 $ .00 $ 585.00
Women of the ELCA 3 64.00 $ .00 $ 64.00
Women’s Retreat $ 1,074.50 $ .00 $ 1,074.50
Work Camp 3 175.00 $ .00 $ 175.00
Total $ 9,428.50 $ 1,000.00 $ 10,428.50

Ministry of Administration / Miscellaneous

Building Fund - Capital Campaign $191,607.10 $ 6,535.64 $ 198,142.74
Building Fund - from Fall Festival $ 00 $ 164298 $ 1,642.98
Building Fund - MIF Interest $ 6,17454 $ .00 $ 6,17454
Building Fund - Thrivent Matching Funds $ 260000 $ .00 $ 2,600.00
Building Fund - from Yard Sale $ .00 $ 1,143.35 $ 1,143.35
Carly Proctor’s Baptism $ 100.00 $ .00 $ 100.00
Compensation for Miss Marilyn $ 10.00 $ .00 $ 10.00
Donation from Trinity Church, Rockville $ 250.00 $ .00 $ 250.00
Fall Festival - Silent Auction $ 2,023.00 $ .00 $ 2,023.00
Library Fund - from Yard Sale $ .00 $  200.00 $ 200.00
Memorial - Lisa Barhanovich $ 5,390.00 $ .00 $ 5,390.00
Memorial - Jessica Gelatka $ 575.00 $ .00 $ 575.00
Memorial - Miles Rohrbach $ 100.00 $ .00 $ 100.00
Memorial - Marie Stephens $ 765.00 $ .00 $ 765.00
Memorial - Dottie Sweeten $ 450.00 $ .00 $ 450.00
New PC for the Office $ 1,909.00 $ .00 $ 1,909.00
Paper Cutter for the Office $ 40.00 $ .00 $ 40.00
Pastor Randy’s Farewell Gift $ 961.00 $ .00 $ 961.00
Pastor's Discretionary Fund $ 260.00 $  400.00 $ 660.00
Sabbatical Fund $ .00 $ 500.00 $ 500.00
Seminarian Fund $ .00 $  100.00 $ 100.00
Staff Gifts $ 1,535.00 $ .00 $ 1,535.00
Stephen Ministry $ 4,493.85 $ 124.28 $ 4,618.13
Vicar Patti’s Gift $ 250.00 $ .00 $ 250.00
Yard Sale $ 135235 3 .00 $ 135235
Total $220,845.84 $ 10,646.25 $ 231,492.09
Total Designated Receipts $252,135.17  $ 13,246.90 $ 265,382.07

Respectfully Submitted,

Thomas L. Blatt
Financial Secretary
Saint Nicholas Lutheran Church
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Volunteer Ministry

There were big changes to the Volunteer ministry in 2005. When a new job forced Laura
Forseth to step down as Coordinator of Volunteer Ministry, in mid-October | took over the
position. 1’m grateful both to Laura and her predecessor Alison Banholzer for their good work
and good files that made for an easy transition.

Looking back to the 2004 goals for the CVM, | can see that progress has been made. 1 believe
that close to 100% of the congregation is now accounted for in the CVM database. The database
includes the names of all members, and information from Gifts and Talents inventories was
included. In November Ministry Sponsors, Pastor Greg, and | completed an Involvement Census
that identified all of the ministry areas in which members were involved and that information
was added to the database. As | contacted members during the last two months | was able to get
even more information about who was involved in what activity.

The Gifts and Talents Inventory was revised, and with changes in the congregation’s ministries
and programs, will be changed again. In addition, a “guide to the inventory” is planned, to give
descriptions of the activities that members can volunteer for.

The Volunteer Information Center is available on the Saint Nicholas Lutheran Church Website,
www.saintnicholaslutheran.org. Other volunteer opportunities are publicized in the newsletter,
the weekly, and the slide show before the 9am worship service. David Kent produces the slide
show for us.

I have been working with the Pastor and Ministry Sponsors, discussing our outreach to new
members, our ministry to our members, and an emphasis on our spiritual gifts with a view to
continuing to energize our congregation.

It has been gratifying to see important volunteer positions filled during my short tenure, but I do
not deserve all the credit. Most were filled because of contacts made by members of the
congregation who encouraged others to service. | offer my gratitude to all of you who serve in
our church.

Respectfully Submitted
Coordinator of Volunteer Ministry
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Ministry of Administration

Audit Team
The Audit Team conducted the annual review of church documents and records. The Team found the financial records of the
congregation in very good order. Recommendations were presented to the church Council for consideration.
Building Team
o0 Continue the management of the Church Building facilities including cleaning and minor repairs. Worked with the HVAC
service company to address the freezing condensate line problem on the attic units.
0 Submitted and receive approval of a loan application to Mission Investment Fund for an approximately $1.3 million loan for the
North Wing Project.
0 Worked with the Architect and the ministry groups on the design of the North Wing Project. The building design has been
completed through Design Development Documents. The site design is 85% complete.
Lawn & Garden Club
The Team continued to meet on a regular basis and maintained our beautiful property, as a model to the community.
Communication Team
This Team continues to share with our community the many activities and Ministries conducted at Saint Nicholas, which benefits our
neighbors. We continue our goal of proclaiming Christ in Calvert County and acquainting our community with Saint Nicholas and its
ministries. Our Website continues to speak for us as a rich resource of information and activity for our members and our visitors. We
continue to communicate our programs and special services in the local newspapers through ads, press releases, and announcements
in community calendars. In addition to local media, Saint Nicholas ministries received coverage in the Synod Newsletter.
Constitution and By-laws
ELCA model constitution changes were discussed at the December council meeting and will be presented to the congregation, for
adoption, at the January 2006 meeting.
Technology Team
The technology team continues to provide computer technology support and current equipment replacement. The WEB Site
continues to be updated on a routine basis and has become a major resource for our congregation.
Finance/Budget Team
This year we have had to take a hard look at all areas of the budget. The annual budget was adjusted to meet current needs and
operating areas reduced where possible. The Finance and Budget Team worked closely with Ministry Sponsors to provide the
realistic budget possible, to meet the needs of the congregation.
Newsletter Team
This active team produced our “award-winning” monthly newsletter.
Parochial Report Team
The Parochial Report Team produced the annual report that details the 2005 statistical information of our congregation (e.g., new
members, Sunday school attendance, worship attendance). The report is forwarded to the local Synod office and church-wide office
in Chicago.
NEW THIS YEAR
Ministry of Risk Management
As the church congregation has grown and we embark on the North Wing construction, new and exciting events will occur in 2006.
With more people, more programs and new changes the Council and Pastor felt it was necessary to create the position of Risk
Manager. This is a non-paid, volunteer ministry which will provide guidance, oversight and leadership in the area of building safety,
risk management and loss prevention.

The New Year will bring many exciting changes and opportunities to grow in our faith. I will be stepping aside as the Sponsor for
Administration and Jim Jordan will be the new Sponsor for 2006. | have been blessed to serve you, in this role.

In Christ Name we serve,

Q»\J : (th}) Nieveg
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Ministry of Christian Education

Some of our members remember a few years ago when we watched our church home being built from
the ground up. Each Sunday as parishioners left our services at Plum Point Middle School, some
would drive across the street and survey the week’s progress. Many signed the raw, open timbers,
wanting their signatures to be a hidden prayer, a commitment to our future and to the ministries that
God was guiding in this place. Those signatures remain today, now closed in by painted walls. Yet
they are there, undergirding our congregation; their promises holding us up, strong and unyielding.

It will be the same with the North Wing. What an exciting time to be a part of Saint Nicholas! | saw
the excitement in the eyes of parents and children last Rally Day, as families traced the brightly
painted outline of our coming building and allowed their dreams to rise like the doves that soared
from our front plaza that very day.

“Here is my Sunday School classroom!” “Wow, look at the size of the youth lounge!” “Think of our
meals together with this new kitchen and fellowship hall!”

| expect that parishioners will again watch with awe as the building slowly and steadily rises. Some
will scratch their heads and ponder the need and the expense. Others will recall that we had outgrown
our current building before we moved in. Still others, the dreamers among us, will smile at what God
is inspiring at Saint Nicholas. They will sign open timbers and hoist up their children to do the same.
They will remind the children that some day soon they will sing and praise God from the stage in our
new fellowship hall, enjoy checking out books from our library classroom, and bake Lenten pretzels
in the oven of our new kitchen. Some may even prepare for their weddings in the new parlor
classroom. And all, dreamers and realists alike, will delight in the progress as we respond to God’s
will and expand ministry in His name.

“What has this to do with Christian education?” you might be asking. Only everything. We have been
faithful servants as we filled our current building and modulars with teachers and children, youth and
adults. We have been creative in trying new programs and defining space where it did not exist. We
have piled children into the nave when modular space was too restrictive. And somehow, it works. It
requires patience, tolerance, and planning, but it works. Christian education can and does happen
wherever the Spirit is present; we feel truly blessed with our present building and modulars. And yet
we see the possibilities.

How wonderful it will be to allow the Spirit of God to soar freely through the space of our coming
North Wing! Can you hear it? Can you see it? The dreamers and the children can. We in education
are grateful to God for His blessings and to each member committed to making the North Wing a
reality. Its promise for each of our areas of ministry truly knows no boundaries.

Highlights and joys of the past year include:

Storytelling Workshop; Lenten Study: Genesis1-3: The Fall; New Rotation Model Sunday School; Running the
Rapids (Guiding teens through adolescence); Really Bad Girls of the Bible; Soup & Study: Romans; Adult
Forums: Powerful Praying, Mission Trip to Nicaragua, Awareness and Self-Protection, Stephen Ministry,
mission trip to aid Mississippi hurricane victims; a talented and dedicated Sunday School Coordinator, and a
faithful cadre of teachers, willing to perfect techniques and try new ways to teach. Blessings, all.

Hay Shrensats. Director of Christian Education
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Saint Nicholas Lutheran Church
Ministry of Evangelism & Outreach

Mission Statement
To commit ourselves to sharing the Good News, to nurturing others to do the same, to showing
that God’s house at Saint Nicholas is a warm, safe, and secure place where all may grow in their
faith life with Christ.

In addition to the activities of the Outdoor Center, reported elsewhere, team members
participated behind the scenes or directly in the following ministries this year. The sponsorship
of this ministry remains open.

© Bring a Friend and your Family to Breakfast. Team Leader, Norm Griese

This year was a banner year for Norm and his team. Breakfast was served on three
different occasions with October’s meal being the largest in attendance in recent history!
Breakfast is served from 8:00 am — 9:00 am.

© Door hanging. Team Leader, Bonnie Stump.

Once again this team partnered with the Ministry of Worship and Music to provide
“thanksgiving carols” for the Thanksgiving/Christmas door hanging announcing fellowship and
worship opportunities. Over the years more than 40 different members have left flyers with over
1000 of our neighbors within three miles on our church. Oh the seeds that have been sowed.

©  Nursery. Team leader, Kim Reed.

We give thanks for Amaré Merz and all the time and care she gave to this ministry.
There was a brief period between team leaders until Kim heard and accepted the call to be this
team’s leader. Coming on board just before Christmas, she will bring her talents to this ministry
in 2006. Thanks to Barbara Harris, coordinator of volunteer ministry, nursery care-givers where
scheduled during the interim. A special thanks to those who stepped in when a care-giver was
not present. Our infants and toddlers are so precious, and this ministry serves not only the, but
their parents. It allows parents the opportunity to participate fully in worshiping our Lord,
without distraction. Bless you all.

©  Prospective members. Team leader, Karen Phelps.

Extending the hand of friendship to visitors after worship and beyond is the focus of this
ministry. A special greeting with some “take home” goodies at the end of the service, a welcome
note in the mail, etc., is just additional ways members at Saint Nicholas share God’s love. Team
members are needed to help distribute these welcome bags after worship during the fellowship
time. Pastor Greg has made many phone calls this fall as well.
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Ministry of Outdoor Center

It is always a pleasure to report that the many activities and programs of the Saint
Nicholas Lutheran Church Outdoor Center have once again enjoyed another year of growth and
expansion.

S.N.O.R.K. had its best year to date, with a total of 63 campers in attendance during its 6-
one week camp sessions. (10 more campers then the 2004 season) S.N.O.R.K.’s gross income
was $3,095 after $982 in expenses net gross was $2,112.14. Due to an in school advertising
policy change at the Board of Education we were forced to increase our newspaper advertising in
the local County papers and specialty publications. A partnership with Paint n’ Pottery of
Huntingtown was negotiated and will enable one of the 2006 S.N.O.R.K. camp sessions to be full
day. This addition is an attempt to aim at the children that in the past have been unable to attend
Y day sessions of S.N.O.R.K. because of working parents. If this initial one session is a success
the full day sessions will be expanded in future seasons. Further partnerships that can be
incorporated into the S.N.O.R.K. program are being investigated.

This season S.N.O.R.K. participated in the Anne Marie Gardens Trick or Treat in the
park as a further attempt to spread the word about S.N.O.R.K. 5000 children and there parents
were in attendance. Each child received a piece of candy with an attached copy of the 2006
S.N.O.R.K. calendar.

The Annual Craft Fair hosted by the Outdoor Center grossed $598.40 with 27 crafters in
attendance. A portion of the income generated was donated to the Ministry of Christian
Education as seed money so that in the future, books may be purchased for a library.

The Saint Nicholas Lutheran Church yard sale despite on and off rain all day grossed
$1,352.35 which was transferred to the building fund.

Once again in 2005 The Outdoor Center hosted a Harry Potter birthday part and it was a
huge success with 22 children in attendance. This has proven to be an event that we will continue
to take pride in offering to the children of our county.

I have finally figured out the secret of a full house for Movie and Ice Cream nights, show
a movie that is recently been a hit at the theatres. During one such night we had 41 people in
attendance (Movie: Racing Stripes) Unfortunately, during the summer months of July and August
we continue to experience weak attendance no matter what is done to encourage attendance so
changes are being strongly considered.

Our Annual Fall Festival and Basket Auction was a hit! This year a Pig Roast was added.
$1,988 was grossed after expenses of $380.02; $1,572.98 was transferred to the building fund.

A Wine tasting was hosted by The Outdoor Center as a fundraiser. The $628 generated
was sent to Christus Victor Lutheran Church in Ocean Springs, Mississippi to aid them in
recovering from Hurricane Katrina.

December 1, 2005 | attended a Women’s Conference in Annapolis.

As always it has been an exciting year and | look forward with enthusiasm to the 2006
Outdoor Center Season. My goal for 2006 is to focus on programs that are already in existence,
making additions and changes for continued success.

Kim Colleli



||"- N |7

{JL'I l/l‘\x_

WFA[TH

Annual Report to the Congregation -- 2005
Saint Nicholas Lutheran Church
Ministry of Social Concerns

It is with a new appreciation for the love of God and for the congregation of Saint
Nicholas Lutheran Church that I write this annual report. For since | have assumed the
responsibilities of the sponsor of the Ministry of Social Concerns, | have seen the Lord
work through the hearts, heads, mouths, and hands of so many people. It amazes me to
see the generosity that pours from our congregation.

The Ministry of Social Concerns has continued implementing service projects that
have become traditions at Saint Nicholas. Some of these include:
Serving a Monthly Meal at Project Echo
Collecting Non-perishables for the CCCFP
The Souper Bowl of Caring
Christmas in April
Collecting School Supplies for the Needy
Collecting Personal Hygiene Products for Project Echo
The Coats for Kids Drive
Collection for Holiday Food Baskets
The Tree of Angels
Gifts of Hope

Other noteworthy projects led by other groups but supported by Saint Nicholas
are Cupid’s Café, the Empty Bowl Supper, the Bee for Literacy, the Relay for Life, the
Thorn Golf Tournament and the VBS Mission Project.

Unforeseen circumstances have produced the most amazing responses from our
congregation. The tsunami late in 2004 brought forth nearly $2500 in donations. More
recently, the disaster in Louisianna and Mississippi created by Hurricanes Katrina and
Rita touched our hearts. Immediately, our response was overwhelming. Over $10,000
was sent from our congregation to ELCA’s Disaster Relief or to Christus Victor Lutheran
Church, some through donations, some from budgeted outreach, and some from a Wine
and Cheese Fundraiser sponsored by the Women of the Churchand the Outdoor Center.

The affiliation of one of our members with the interim pastor at Christus Victor
Lutheran Church in Ocean Springs, Mississippi brought about a discussion of a trip by
some of our members to help provide assistance. In November, Carol Blatt, Bonnie
Stump and Mike Stump drove to Mississippi and worked for five days on three different
houses. They returned with pictures and stories shared in a Sunday School forum. This
has sparked interest in future trips.



The following organizations were recipients of money or goods from Saint
Nicholas:

CCCFP VBS Mission Project

Calvert Literacy Council SHY Work Camp — Project Crossroads
Christmas in April ELCA Domestic Disaster Response
Thorn Golf Tournament Christus Victor Lutheran Church
Gettysburg Seminary Joy Reigns Church

United Lutheran Appeal Community of St. Dysmas

First Lutheran Book Bag Fund Fellowship Square

Luther Place ELCA Foundation: Special Needs Ret. Fund
ELCA Missionary Project Metro DC Synod Mission Fund
Habitat for Humanity Lutheran Social Services

Friends of the Gettysburg Sem. Patuxent Habitat for Humanity

Safe Harbor, Inc. ELCA Benevolence

Project Echo Calvert Animal Welfare League

Global Mission (Kim Erno)

Many others have been helped through the Pastor’s Discretionary Fund. Itis a
blessing to our community that our Pastor has this resource.

There are many people that | would like to thank. THANK YOU to Carol Blatt
and Gus Wolf for their dedication to the Ministry of Social Concerns, for their work on
the Tree of Angels Project, and for guiding me through my first year as its sponsor. For
all who prepared meals for Project Echo, and especially to Theresa Custer, Carole Haas,
Sherie Cooper, Jennifer Smetana, and Jean Smetana for organizing these meals, THANK
YOU! To all who brought in nonperishable goods for CCCFP, and for Amare Merz, Bill
Poole, Erika Demme, and Dawn Hogenson for delivering them, THANK YOU! For all
who helped with Christmas in April, and especially to John Hoffman for organizing the
event, THANK YOU! For all who brought in school supplies, personal hygiene
products, coats, and gifts for the Tree of Angels, THANK YOU! And to all of the
members that support all of our other projects, THANK YQOU!

Please know that this ministry is here to do the work of the Lord, to help those
that are in need. The Ministry of Social Concerns Team welcomes ideas and suggestions
from the members of this congregation. As we look forward to a new year and a new
building, we also look forward to new possibilities for service.

Respectfully submitted,

Kathy Dangin
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Annual Report to the Congregation -- 2005
Saint Nicholas Lutheran Church
Ministry of Stewardship

Stewardship Starts at the Cross and Touches the Heart
The goal of the Stewardship ministry is to uplift stewardship as a way of life, a way of viewing all that we are and
all that we have as gifts from God to be used for God’s glory and the service of others. The objective is to
educate, inspire and motivate the congregation with the understanding that stewardship is about God, and
managing all that we have: time, talent, and treasures; God’s gifts to each of us, individually.

The stewardship program, “Legacy: That Your Faith May Live”, was initiated late in
2005 and will continue in 2006. This program encourages members to remember the
treasures they have received from family, congregations, work, volunteer activities and/or
the broader community. It brings the apostle Paul’s words in 2 Timothy 1:3-14 into our
lives and “rekindles” our desire to “remember” those who have brought us to where we
are today in our faith. It leads us to think, consider our own legacy and what we want to
leave for others.

The program began in November with Gus Wolf delivering an inspired and well-received
morning message, at all three services, uplifting his legacy of faith and life revealed
through Christ Jesus. | would like to thank Gus for sharing his message of faith.

| appreciate Kathy Eichfield’s newsletter article about her mother who gave to Kathy the
blessing of her faith. Thank you, Kathy.

Bonnie Stump, Dick West, Tom Blatt, Kim Berche as well as the ministry sponsors mad
presentations to the new member class on January 23" and May 22". Thank you for
sharing our ministries with our new members.

Several temple talks were given throughout this year to encourage pledges to the
“Reaching for the Top Together” building campaign. In preparation for Commitment
Sunday on December 4™, | gave a short temple talk on November 6™ to lift tithing. As
part of this temple talk, everyone received $1.00 from the offering plate as a reminder
that God’s gifts are given to us freely and so we are called to give freely.

The congregation continues to be encouraged to use Simply Giving, electronic transfer of
funds, as a reliable, safe way to put part of their personal stewardship plan into action. It
allows members to share their gifts through planned giving. Our congregation benefits
from steady, more predictable revenues throughout the year, more efficient bookkeeping,
and greater confidence in meeting its financial commitments. Contributions to regular
offering as well as the building campaign may be made through the “Simply Giving”.

Debbie Bang
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Annual Report to the Congregation -- 2005
Saint Nicholas Lutheran Church
Ministry of Youth and Family Life

Here are some of the activities that the Ministry of Youth and Family Life has been a part of
during 2005:

-Shrove Tuesday Pancake Supper

-Easter Morning Social

-Welcome and Goodbye Receptions

-Confirmation Graduation Reception

-Hanging of the Greens for Christmas

-Sunday morning fellowship snacks

- The following is a list and brief description of the teams that are up and going on this ministry:
-Adult’s Night Out — Lead by John and Pat Hoffman — This team continues to provide evenings
out for couples and singles to enjoy adult fellowship in social surroundings, usually local
restaurants.

-Greeting Card Team — Lead by Mary Butz —Mary is the sole person responsible for getting out
all of those cards to our members. Depending on her time constraints these may include birthday
cards, sympathy cards, birth acknowledgements and anniversary cards.

-Care Meal Group — Headed by Amare Merz. This group responds to families that have a need
for some support due to a new event such as bringing home a new baby or perhaps a funeral, etc.

-Kitchen Management Group — Headed by Norm Greise. Norm is the organizer and overseer
of the kitchen. Others lend a hand and help when needed.

-Sunday Morning Hospitality Group - Headed by John and Pat Hoffman. John comes in on
Saturday evenings to get the coffee pot ready for Sunday morning coffee drinkers. They also set
out the Sunday morning snacks. | have recently gotten together a list of potential people who
would like to help provide refreshments on Sunday mornings and will call them as needed to add
extra food to the table.

-Men’s Softball Team — Headed by Tom Blatt. If you were unable to participate in 2005 feel
free to join the team this year and even if you are not on the team they always appreciate support
from any church members who can make it to the games.

-WISC — Headed by Linda Dorr with help from others - This women’s group has been off and
running with several fun activities including dinners, socials, prayer time, gift making, etc.

Donna Neri
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Annual Report to the Congregation- 2005
Saint Nicholas Lutheran Church
61"-12" Grade Youth Leader

This year has been one filled with many new things for the youth. The Senior High has
been more busy then the Middle School Youth in terms of activities, but that has come to be
mostly because of communication issues. This past year we have used mailings, postcards, the
newsletter, the website, emails, the weekly, announcing in Church and in Sunday School, and a
new effort that was made by our Senior High to call each other to rally support for the events.

Both groups have had many activities for the past year, and I will list the successes and
the events that were not able to be completed due to one reason or another chronologically. After
that I will list some of the effects that I believe this year has had on the youth at Saint Nicholas.

Events:
[ ]

Cupid’s Café- Raised ~$3300, SHY performed play, MSY waited/staffed,
event was closed a few weeks later with a MSY check presentation to the
charities.

Shekinah- MSY Synod event, Ann Scopel and Mark Gyorgy were the
chaperones, event closed by SS forum with PowerPoint created by Mark,
Seth, Hillary and me

Spring Dance- Bi-annual MSY Dance, Hicks’s DJ service was used; Subway
provided party subs, event brought ~30 youth in.

Workcamp- The SHY key event for the year. Week long service event to
Marion, VA and Hungry Mother Servant Camp working on a Project
Crossroads project at the Sawyer’s house. Three chaperones and nine youth
participated.

SHY Lock-in- A back to school event at the Kent’s house. Brought in 8 youth
but was a great time for bonding for the new 9" graders in attendance.

Fall Family Festival- The MSY was in charge of the face painting and
carnival games for this event. A couple of the SHY also assisted me in buying
supplies and manning games. The new ‘hit’ game of the Festival is the Egg
Toss, which will reappear next year in new fashion I’m sure.

Middle School Youth Team- Comprised of Kay, Andreas and Kathy Dangin
(two of the three confirmation teachers), Sherie and Harris Cooper, and the
Sunday School teachers David Hickin, Colleen Hyland and Vicki Williams,
and finally, me. Team was created to combine SS and Confirmation
curriculum to create a more effective teaching environment. So far, been a
great success.

SHY Night- Originally on Sunday nights, moved to Wednesday nights shortly
after start of the year. Well-attended until December when commitments ran
the students too thin.

Christmas Tree Angel Program- SHY and MSY helped out to do inventory
and distribution to help 770+ kids have a merry Christmas.



e Chrysalis- Annual SHY Synod event. Two chaperones and five youth
attended. 4 freshmen attended, promising a good bond for the young High in
the group.

e Christmas Caroling- Visited a number of our shut-in members and went to
Asbury to sing Carols and wish a merry Christmas to the seniors of our
church. Event was closed with a party that Melissa Stuart graciously hosted
out of her house.

Some events which need more attention for future success:

e Second of the two MSY dances of this year. DJ service was contacted
repeatedly, with no responses on their end. A deadline was given and passed
without a simple phone call by the service. Some parents have given me other
DJ services names which I will be contacting first for the first dance in 2006.

e Movie Nights- Two were planned and advertised in Newsletters, at church via
announcements in church and in Sunday School, and on SHY nights. The
movies were Harry Potter and the Goblet of Fire and The Lion, The Witch,
and The Wardrobe. Three people attended each event, my family. A lot of
excitement by the youth and their families until the time came to commit to
the event. We’ll re-evaluate how to do this event in the future if we do.

e Christmas Caroling- This event did happen, but | was disappointed in the
turnout. This event is a youth-dependent service project, and we only had 28
people attend, which included probably 12 adults, including Pastor Greg and
me. The reason | put this here was because it is an event that the parents and
youth signed a promise to attend on their Confirmation contract. They have
known about it since September and it was a relatively poor turnout.

Finally, some notes on what | think this year has meant for the youth. The MSY have
had a hard time getting together for events, and I place the burden of correction upon me and the
parents. The youth cannot drive themselves to events, and the parents need to take an active role
in encouraging and even *making™* their kids go to events. The SHY has bonded wonderfully
due to in part of the Workcamp experience, and to the hard work of Debbie Bang. Sunday School
attendance for the SHY has increased from last year, and is sustained and consistent. The group
is planning and taking an active part in Workcamp for next year.

In terms of new programs coming from the new building, | can only hope that the youth
will surprise the church with some dinner theaters and will come up with ideas that | cannot
conjure. The youth may not be getting a game room but any space they can occupy they will add
their touch to. Any stage-like area is always good for a concert, coffee club, or even that comedy
club idea that was presented earlier this year. 1’m a believer in the ingenuity of our youth.

This year has been a busy one for the youth and for the church, and we will continue to
increase the activity this year, as we wait and hope for our new Associate Pastor! In closing, |
want to thank all of the congregation and the youth for the support and actions that they’ve given
to me and the programs at Saint Nicholas in the past year and a half. I’ll miss you all very much
when | go to Seminary.
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Annual Report to the Congregation- 2005
Saint Nicholas Lutheran Church
Worship and Music

In 2005, the Chancel Choir experienced real growth, adding enough new members that we
will be ordering new robes to clothe them. The Chancel Choir also took a field trip to sing
at Bethany Lutheran in Forestville, MD, in June. Special services for the departure of Pastor
Randy Casto and the installation of Pastor Greg Gaertner were also supported with special
music. The worship team continued the process of hymn selection for the 9 AM traditional
weekly service.

We refined the position description for a director of music, in the hopes of funding it in
2007. We thanked Mae Milke for her faithful service as sacristan and welcomed Jeanne
Olinger to the position. We also held workshops for acolytes, lectors, assisting ministers,
and communion assistants. We have three assisting ministers for the 7:45 AM mostly-
spoken service. We have eight assisting ministers and eleven cantors for the 9 AM
traditional service. We now have three communion assistants for the 11:45 Sing and Rejoice
service.

In ongoing activities, we held wonderful youth-led worship for Reformation Sunday. We
also had another National Night Out service and a Blessing of the Animals. Thanks go to
Jonathan Wolf for the youth-led service and to Kim Colleli for assisting with the two
outdoor services. Again, before Thanksgiving, the Chancel Choir supported our Evangelism
team with Thanksgiving caroling at the Walnut Creek development. Lastly, 25 Choristers
presented “A Very English Christmas” as a pre- play performance to support the children’s
Sunday School Christmas play.

We continue to battle an ongoing problem when scheduled people are not showing up for
many worship positions. We will be working with CVM Barbara Harris on this issue in
2006, as she has compiled individual preferences and specifics for lectors, ushers, nursery, by
worship service.

We attempted to begin a children’s choir, but as so often happens with our youth and their
busy schedules, there was poor attendance at rehearsals and the leader felt it necessary to
drop the choir. Perhaps the timing just wasn’t right. We hope to resurrect this activity in
the future.

Looking to the future, we look forward to a music room in the North Wing where choirs
and musicians can practice and rehearse outside of the nave. We will work for funding the
position of director of music and also funding for an accompanist for the 7:45 AM service.
Currently, Ann Wolfgang is providing this as a gift to the congregation. We also hope to
again advertise for a Sing and Rejoice team leader and find funding for this most important
position.

Jean Wolf



